AGENDA
HEARD COUNTY COMMISSIONERS MEETING
NOVEMBER 29, 2012 - 6:30 P.M.

I. CALL TO ORDER

I1. WELCOME, INVOCATION, AND PLEDGE TO THE FLAG
III.  APPROVAL OF MINUTES

IV. AMEND AGENDA

V. PUBLIC COMMENTS

VI. OLD BUSINESS
a. Leave Sharing Policy Clarification
b. Discuss PILT Agreements
¢. Discuss Renewal of Kevin Hamby’s Contract

VII. NEW BUSINESS
a. Discuss Appointments to Heard County Development Authority
b. Discuss Request from Heard County Board of Health
c. Discuss Appointment of Non-Public Member to Three Rivers Regional
Commission
d. Discuss Excise Tax

VIII. EXECUTIVE SESSION

IX. ADJOURN



